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Medical

Future shock
Alvin Toffler argued that society is undergoing an 

enormous structural change, a revolution from 

an industrial society to a "super-industrial society". This 

change, he states, overwhelms people. He argues that 

the accelerated rate of technological and social change 

leaves people disconnected and suffering from 

"shattering stress and disorientation"—future 

shocked. Toffler stated that the majority of social 

problems are symptoms of future shock. In his 

discussion of the components of such shock, he 

popularized the term "information overload."

Project Management Human factors 

https://en.wikipedia.org/wiki/Industrial_society
https://en.wikipedia.org/wiki/Super-industrial_society
https://en.wikipedia.org/wiki/Information_overload
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Kobi Blank,  3 Boys, 1 wife, 1 dog, 1 duck

CTO of Agada Medical, 24 years of expertise in 

multidisciplinary medical device R&D and 

engineering. 

Development of a new AI tool for spine surgery 

planning, the technology uses automatic 

segmentation, dynamic simulations and ML & 

AI tools for prediction surgery outcomes.

Founder of Blank Innovations, an R&D service 

company, led the development of a diverse range 

of products, including active implants, 

stimulators, delivery systems, and imaging 

technologies. Author of issued patents and 

pending patent applications

B.Sc. in Mechanical Engineering TAU,
MSM - NYU. 
Additional training in anatomy and physiology. 
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Imaging studies & 

anthropometric data

Patient 

Specific Spine 

Segmentation

Patient 

Specific Spine 

Digital Twin

Dynamic force analysis

pretreatment native state
Simulate surgical 

strategy, compare to 

native biomechanics

Machine Learning & 

Predictive Analytics

Optimized surgical solution to 

prevent poor outcome

Deep Learning 
Neural Network

Introduction
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Preoperative CT Preoperative Plan Follow Up Result THE SPINE ORACLE  

Case Demonstration
THE SPINE ORACLE  

Current planning software based 

on geometric alignment failed to 

predict the rod fracture

Rod fracture at 6 months Retrospective analysis 

 predicted the rod fracture
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Rod Stress Analysis

VISUAL ANALYSIS
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How human behavior impacts success

Why it matters for team members

• Projects involve people, not just processes

• Understanding behavioral patterns improves efficiency

• Collaboration, communication & motivation drive success

The Human Factor in Projects
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https://www.youtube.com/watch?v=3xJSfTNjJBw

https://www.youtube.com/watch?v=3xJSfTNjJBw
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1. Email:       Fire & Forget 

2. WhatsApp/Text:      Availability 

3. Phone call       Personal

4. Video call       Personal+

5. Meeting@nutral zone - With phone visible   Personal++  

6. Meeting@nutral zone -Without phone    Friendship

7. Meeting@personal “palass”.     Friendship+

8. Real listening-        Intimacy+++
Getting to know the person

Project Management -Communication 

Communication types/Parameters and meaning 

mailto:meeting@nutral%20zone%20-%20With%20phone%20visible
mailto:meeting@nutral%20zone%20-Without%20phone
mailto:meeting@personal%20palas.
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• Know the person: Family, hobbies etc…

• Not only increase your networking also the quality of your network

• Listen, Listen, Listen
• Talk

• Meet in person

• Know your friends

• Create more good friends

• Enjoy and love what you are doing



Medical Conclusions

תודה רבה

Kobi Blank
CEO, Blank-Innovations
18 Haroshet St. Ramat Hasharon, Israel
T: +972-54-4571263
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